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INTERVIEW EVALUATION FORM

INTERVIEW DETAILS SUMMARY

	Candidate's Name:
	
	Interviewer Name:
	

	Department/Division:
	
	Position Interviewed For:
	

	Interview Date
	
	
	



BRIEF SUMMARY OF THE CANDIDATE: 

TECHNICAL COMPETENCY ASSESSMENT

Rating Scale: 1 = Below Average | 2 = Average | 3 = Good | 4 = Excellent. Tick the box that applies for each criterion. Add the ticked values for the section, divide by the number of criteria, and record the result in the section average row.
	Criteria	
	Below Average (1)
	Average (2)
	Good (3)
	Excellent (4)

	Core Job Knowledge & Domain Expertise
	☐
	☐
	☐
	☐

	Depth of Relevant Experience
	☐
	☐
	☐
	☐

	Problem Solving
	☐
	☐
	☐
	☐

	Analytical Reasoning
	☐
	☐
	☐
	☐

	Technical Tools & Systems Proficiency
	☐
	☐
	☐
	☐

	Quality of Work & Attention to Detail
	☐
	☐
	☐
	☐

	TECHNICAL SECTION AVERAGE 
	
	
	
	



BEHAVIORAL COMPETENCY ASSESSMENT

	Criteria
	Below Average (1)
	Average (2)
	Good (3)
	Excellent (4)

	Communication & Clarity of Expression
	☐
	☐
	☐
	☐

	Active Listening & Comprehension
	☐
	☐
	☐
	☐

	Ownership & Accountability
	☐
	☐
	☐
	☐

	Resilience Under Pressure
	☐
	☐
	☐
	☐

	Learning Agility & Coachability
	☐
	☐
	☐
	☐

	BEHAVIORAL SECTION AVERAGE 
	
	
	
	


HR EVALUATION

	Criteria
	Below Average (1)
	Average (2)
	Good (3)
	Excellent (4)

	Basic JD requirement
	☐
	☐
	☐
	☐

	Alignment with Company Culture
	☐
	☐
	☐
	☐

	Professionalism & Integrity
	☐
	☐
	☐
	☐

	Collaboration & Team Orientation
	☐
	☐
	☐
	☐

	Adaptability
	☐
	☐
	☐
	☐

	Agility
	☐
	☐
	☐
	☐

	Work Ethics
	☐
	☐
	☐
	☐

	Communication & Articulation
	☐
	☐
	☐
	☐

	Problem Solving & Solution Orientation
	☐
	☐
	☐
	☐

	Critical Thinking & Analytical Capability
	☐
	☐
	☐
	☐

	Initiative & Proactiveness
	☐
	☐
	☐
	☐

	Decision Making
	☐
	☐
	☐
	☐

	Leadership
	☐
	☐
	☐
	☐

	HR EVALUATION
	
	
	
	


OVERALL SCORE SUMMARY

	Section
	Section Average (1–4)
	Notes

	Technical Competency
	
	

	Behavioral Competency
	
	

	HR Evaluation
	
	

	COMBINED OVERALL SCORE (average of the three sections)
	
	



	Key Strengths

	





	Main Concerns or Gaps

	





	Overall Observation of the Candidate

	





	Final Recommendation
	Next Actions

	Selected                  ☐
	Hold for now              ☐
	· Shortlist for next round               ☐                                            

	Not selected            ☐
	Consider for other position                      ☐
	· Offer Placement                         ☐
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